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6.3.5 - Institutions Performance Appraisal System for teaching and nonteaching staff 

Performance Appraisal System at GJIMT 

GJIMT has established a robust and transparent performance appraisal system to evaluate 

both teaching and non-teaching staff annually. The comprehensive assessment framework 

utilizes role-specific Key Performance Indicators (KPIs) to ensure fair and objective 

evaluations. 

For teaching faculty, the 360 degree appraisal process incorporates multiple assessment 

methods including self-evaluation, peer reviews, and student feedback. The system focuses 

on three critical areas: teaching effectiveness, research contributions), and institutional 

involvement. 

Non-teaching staff are evaluated based on operational efficiency, punctuality, task 

management, and overall job performance. The appraisal criteria emphasize workplace 

productivity, adherence to institutional policies, and contribution to organizational goals. 

During the last academic year (1st June 2024 to 31st May 2025), 38% of employees received 

an appraisal based on their performance evaluation scores. GJIMT’s merit-based appraisal 

structure offers regular and fast-track promotion opportunities, aligning individual growth 

with institutional goals. This robust system enhances accountability, motivation, and job 

satisfaction while ensuring staff remain aligned with evolving educational and industry 

standards. 

This dynamic appraisal framework serves multiple purposes: maintaining accountability, 

motivating staff through performance recognition, and aligning individual growth with 

institutional objectives. By systematically tracking professional development, the system 

ensures staff remain current with evolving educational practices and industry standards. The 

transparent evaluation process and clear career pathways significantly enhance job 

satisfaction and retention, ultimately contributing to GJIMT's academic excellence. 
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Self-Appraisal Form ( Admin Staff ) 

 

Appraisal Period ( ) 

 

1.   Name: ……………………………………………………………………………………… 

 

2.   Contact no: ……………………………………………………………………................... 

 

3.   Date of Joining:…………………………………………………………………….. 

 

4.   Designation & Dept.:……………………………………………………………………… 

 
5. Self-evaluation: 

 
 

Appraisal Summary Score 

(For Office Use Only) 
 

S.no Section Total 
Marks(100) 

Marks Secured 

1 Technical Adequacy 50  

2 Conduct & General Impression 30  

3 Values, Attitudes, Efforts 

towards institutional focus areas 

20  

Appraisal Score (Sum of Section Wise Scores) *  

 

* Faculty members’ extra-ordinary contribution and efforts for the institution may be considered and 

duly recognized as part of the appraisal process by the appraising authorities. 



Self-Appraisal Form (To be filled by Admin Staff) 
 

 
 

PERFORMANCE ASSESSMENT 
 

Sr. Item Applies Not 

Appli- 

cable 

Self 

Rating 

Apprais

er 

Rating 

Final 

Ratin

g 

Remarks 

I. Technical Adequacy:-       

1 Proficiency in Current 

role 

      

2 Quality of work       

3 Quantity of work       

4 Neatness       

5 Accuracy       

RATINGS SCALES: 1/2/3/4/5 

1 = Below Standards or Expected Results Performance is below standards. Employee does not fully 

achieve assigned goals. Work assignments are not consistent in meeting quality standards or deadlines. 

Employee requires close supervision and does not consistently demonstrate the ability to perform job 

functions at expected level of proficiency. 

2 – 3 = Meets Expectations Satisfactorily performs assigned activities and achieves expected outcomes. 

Work assignments typically are completed on time and meet all quality standards. Employee works under 

general or minimum supervision, with demonstrated understanding of all job functions and expected 

standards. 

4 – 5 = Exceeds Expectations Quality and quantity of work is routinely higher than expected. 

Performance reflects high degree of initiative, commitment to excellence and ability to anticipate and 

respond to the needs of the institution. Employee demonstrates mastery of all job functions and 

frequently “raises the bar” in contributing to new systems and procedures. 



6 Punctuality in work       

7 Methodical and 

systematic Working 

      

8 Promptness in completion 

of work 

      

9 Regularity in attendance       

10 Relations with Superiors       

11 Relations with Colleagues       

12 Relations with members 

of public – students and 

parents 

      

13 Dependability       

14 Capacity to get work 

done 

      

II General Impression :-       

1 General Impression & 

Grasp 

      

2 Leadership Qualities       

3 Level of Knowledge 

(related to the 

Section/Department) 

      

4 Tech. ability (wherever 

relevant). 

      

5 Spl. Complementary 

aptitude qualities etc. 

other than job 

requirements. 

      



 

III    Values, Attitudes, Efforts towards institutional focus areas 

Please elaborate your contribution/alignment with values, attitudes and efforts towards institutional 

focus areas using representative examples from the current appraisal period. 

Faculty Remarks 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

Grading/Remarks by the appraiser 
 

 

 

 

 

 

Grading/Remarks by the appraiser 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 
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